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Placer County
Children and Families Commission

Request For Results

Outcomes Training
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Outcomes

• What will the people you serve do after you
have finished serving them?

• What conditions will exist in your community
after your efforts are completed?
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Strategies

• What will you do to get the people you serve
to do what you want them to do?

• What will you do to create the conditions you
want for your community?
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Outcomes-Strategies Model

Outcome

StrategyEvaluation

Implementation
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Outcomes-Strategies Model

Select an outcome
What will people do, or

what conditions will exist,
when you are finished?

StrategyEvaluation

Implementation
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Outcomes-Strategies Model

Evaluation

Implementation

Outcome

Design a strategy
What will you do?
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Outcomes-Strategies Model

Evaluation Strategy

Outcome

Implement the strategy
Deliver and document

your efforts.
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Outcomes-Strategies Model

Implementation

Strategy

Outcome

Evaluate the strategy 
and the outcome

Did your strategies achieve
the outcomes you wanted?
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Outcomes-Strategies Model

Outcome

StrategyEvaluation

Implementation
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Performance Measures

• Evidence that the outcomes have been
achieved.

• Records describing your efforts.

• Evaluation process.
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Performance Measures

Outcomes:

• What will you show people to convince them
that your outcomes have been achieved?
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Performance Measures

Strategies:

• What information will you collect to
document your efforts?
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Performance Measures

Evaluation:

• How will you use the information you collect
to explain how you achieved (or did not
achieve) your program’s outcomes?
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Placer County/SMART
Outcome Screening Form

Some programs may choose to use the

Outcome Screening Forms to compare the

experiences of the people they serve before

and after they serve them:

• Early Childhood/Parent/Caregiver

• Child

• Adult
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Technical Assistance

The Children and Families Commission will
provide technical assistance in the outcome
process:

• Help programs identify their outcomes,
• Help programs define their performance

measures,
• Help programs analyze and interpret their

findings.


